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Malcolm Harrison FCIPS
Group CEO, CIPS

I am delighted to welcome you to the CIPS Excellence in 
Procurement Awards 2021, celebrating in person once again 
after such a long period of disruption.  Congratulations to all of 
our winners and shortlisted entries this year. I know we always 
say the standards are high and the competition is great, but 
this year in particular has seen some amazing case studies.  
The pandemic has shone a light on procurement and supply 
professionals across the globe, and its clear to see how you 
have all risen to that challenge.  Whether you were protecting 
your own organisation from risk, supporting suppliers, feeding 
the nation, souring PPE, or equipping hospitals, manufacturing 
ventilators, and rolling out vaccines – your stories will inspire 
future generations for years to come.  

But not all of the amazing work was related to the pandemic.  
The constant drive to seek out more sustainable ways of working 
is truly inspirational.  Procurement teams have a critical part to 
play in driving the sustainability agenda, cutting waste, reducing 
carbon, safeguarding workers; you are all working hard to 
turn the dial in the right direction to protect our planet. And 
the digitalisation projects we’ve seen are so innovative, always 
seeking new opportunities to improve processes or gain greater 
visibility.
  
Behind all this great work are some truly talented teams.  Teams 
that you continue to invest in and hone the most critical skills 
sets to drive value time and time again.  It’s a particularly exciting 
and proud time to be a part of our profession.  Very well done to 
each and every one of you.

We do not underestimate the time and energy it takes out of our 
already busy lives to enter these awards so thank you to those 
who have accepted the challenge.  It is a great opportunity to 
reflect on your achievements and celebrate your success so I 
hope you have found it useful too. 

Our judges this year took on a mammoth task as we received a 
record number of entries.  We often break records, but nothing 
like this! This year we received an astounding 118% increase 
in entries compared to 2020. So I would like to make a special 
thank you to these incredibly busy CPOs who took time out of 
an already packed schedule to read through and mark every 
submission.  We pride ourselves on the level of scrutiny that 
each entry undergoes.  The integrity and detail behind our 
judging process makes us stand out from other awards which 
is something we are incredibly proud off.  So to our judges, a 
massive thank you for the hours you committed to finding our 
very worthy winners. 

Enjoy your evening – you deserve it! I look forward to celebrating 
with you all.

Malcolm Harrison
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Championing excellence  
in challenging times
Emma Botfield, Managing Director for UK & Ireland at RS Components

It is hard to think of a more challenging period in recent history than the one we have all 
been living through since early 2020. While supply chains ground to a halt, the one thing 
that had little difficulty making its way around the world was COVID-19, leaving terrible 
devastation in its wake.

Against that backdrop and in the face of the challenges the pandemic created, I couldn’t 
be prouder of the tremendous work done by procurement professionals from every 
industry sector across the UK. It makes RS Components’ continued sponsorship of the 
CIPS Procurement in Excellence Awards even more special this year.

Those of you who leave with trophies and accolades should be proud of what you have 
achieved – to have delivered excellence in such troubled times and to be considered 
winners in the eyes of your peers is no small matter. 

Those of you who have not won awards will not be leaving completely empty-handed, 
though. You’ll be taking with you the gratitude and admiration of all of us, because we 
know the effort it takes to strive for efficiency and effectiveness in supply management, 
day in, day out.

At RS Components, we share your commitment to procurement excellence. Besides 
sponsoring the awards, we are a proud CIPS Knowledge partner and we also run the 
Connected Thinking website, which is designed to share best practice and support 
organisations to succeed in the ever more challenging business of procurement.

We are dedicated to helping our customers improve their supply management processes 
and deliver commercial success. The new services and solutions we develop are created 
with this in mind and geared towards making your everyday procurement processes 
streamlined, effective and safe – no matter what.

So, I congratulate everyone who has taken part and helped these awards take place. 
Procurement excellence is an achievable goal we should all be striving for – and your 
efforts are duly recognised. 
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Duncan Brock
Group Director
CIPS

Bertrand Conqueret
President of Global Supply 
Chain B.V. & Chief  
Procurement Officer
Henkel

Claire Costello
Chief Procurement Officer
The Co-op

Laura Faulkner
Director of Shared Services
Nationwide Building  
Society

Hervé Le Faou
Chief Procurement Officer
Heineken 

Rachael Legg
Chief Procurement &  
Property Officer
Johnson Matthey

Simon Leigh
Group Procurement &  
Supply Chain Director
Whitbread 

Charles Letizia
Chief Procurement Officer & 
Group Procurement Director
Tesco

Emma Peacock
Global Procurement Director
Hotel Chocolat

Cyril Pourrat
Group Chief  
Procurement Officer  
BT

Angela Qu
Senior Vice President, Chief 
Procurement Officer
Lufthansa Group

Camiel Schijven
Senior Vice President 
Procurement & Chief 
Procurement Officer
Wintershall Dea
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Claudia Viohl
Senior Vice President  
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Al Williams
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Global Chief  
Procurement Officer
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Johanna Hagelberg
Executive Vice President 
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Chief Procurement Officer 
Santander UK

Clare Jones
Group Procurement Director
Mace
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President - OFS
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Senior Vice President &  
Chief Procurement Officer
GSK
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Chief Procurement Officer
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Kai Nowosel
Chief Procurement Officer
Accenture

Sopan Shah
Global Chief  
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InterContinental  
Hotels Group

Klaus Staubitzer
Chief Procurement Officer
Siemens
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Despite facing multiple adversities, the HMG Vaccines Taskforce successfully sourced and deployed Covid-19 vaccines to three fifths of the UK 
adult population as well as 550,000 people in crown dependencies and overseas territories over eight months. The taskforce hit the ground 
running by rapidly assembling an expert procurement team of 200 remote workers in less than four months, and partnering with talent from 
academic, governmental and private sectors. It battled material shortages, demand from other nations for pharmaceutical supplies, life-
dependent timelines and manufacturing scale-up issues to become the first country to buy, authorise and deploy both the Pfizer and Oxford/
AstraZeneca vaccines. This work saved more than 10,000 lives that would otherwise have been lost, according to Public Health England 
analysis.
The taskforce developed an operating model using collaborative relationships with suppliers to enable product development, build an end-to-
end supply chain, and manufacture vaccines at scale. Lead times were reduced, processes fine-tuned, and optimal pricing secured alongside 
ongoing clinical developments to better place the UK at the forefront of the fight against Covid-19. Procurement’s ability to balance tailored, 
agile governance with thorough, sensible and practical approaches safely enabled the speed required to roll-out the vaccines.

British Steel | Defra | Dyson | Government of Jersey | Inmarsat Global | The Royal London Mutual Insurance Society

Cabinet Office | Defence Equipment & Support | Government eMarketplace | HM Revenue & Customs | Ministry of Defence | Sellafield

Vaccine Taskforce - HMG Dept of Business, Energy and Industrial Strategy
CATEGORIES:  Public Procurement Project of the Year & Procurement Team of the Year – Large Organisation

PROJECT: Vaccine Taskforce

Procurement Team of The Year - Large Organisation finalists

Public Procurement Project of the Year finalists

OVERALL WINNER

JUDGES’ COMMENTS
“What has been achieved is nothing short of a miracle. This showed exceptional team effort in response to the worst situation many have ever 
had to face. A practical and collaborative approach, with all vested in a clear, critical common mission.”
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Cabinet Office | Defence Equipment & Support | Government eMarketplace | HM Revenue & Customs | Ministry of Defence | Sellafield

managing the largest workforce in the UK with full accountability 

for the delivery of Royal Mail’s transformation programme. Prior 

to this, he held senior positions in Cable & Wireless Plc, and was a 

member of the board of the Caribbean business unit and Trustee 

of the pension scheme. 

Ninain was educated at Aberdeen University, Scotland, and holds a 

BSc Hons degree in geography. He is also a member of CIPS and a 

life member of the Institute of Directors.

Leader of the Year

Young Talent

WINNER:  Ninian Wilson, Global Supply Chain Director and CEO

WINNER: Lauren Jones, Procurement Manager

Lauren Jones has overcome personal and professional obstacles in the most 

challenging time in procurement to become CIPS’ Young Talent of 2021. Fuelled 

by determination, a positive outlook and proactive learning, she has strived to 

improve her technical and soft skills, and has worked innovatively by conducting 

negotiations and audits virtually, alongside studying for CIPS exams.

Over the last three years, Lauren has delivered over £28.56m savings and 

introduced 20% increased revenue for John Lewis Partnership’s retail and 

Ninian joined Vodafone on 1 June 2009 as supply chain management IT director, 

and was appointed to the board of Vodafone Procurement Company in 

November 2009. From 2014-2016, he held the role of SCM technology director 

and was responsible for all technology sourcing in the company, including 

networks, IT and new product development. In March 2016, he was appointed 

director of group SCM and CEO of Vodafone Procurement Company.   

Before joining Vodafone, Ninian was operations director for Royal Mail Plc, 

professional services, while managing its £270m critical spend with 

1500 suppliers. During the pandemic, she was instrumental in its 

crisis strategy, coordinating PPE sourcing for the safety of its retail 

workers, and running essential food supply operations to tackle 

panic-buying. This involved working with preferred suppliers to 

procure the best items, and navigating a competitive purchasing 

environment, including Brexit challenges.

Waitrose made significant CSR improvements thanks to Laura’s 

contributions, and was named the highest reducer of plastic by 

Greenpeace, removing 6.1% since 2017. Laura helped cut 500 

tonnes of plastic per year through reduced coffee cups and carrier 

bags, and led a project for new Waitrose uniforms with BCI cotton 

which saved 21% of spend.

COMPANY: Vodafone Procurement 

COMPANY: John Lewis Partnership

JUDGES’ COMMENTS
“Lauren has implemented some great initiatives and shows a strong 

drive and ambition, clearly driven by her passion for the role.”

JUDGES’ COMMENTS
“Ninian is the only member of the Procurement Power List to be 

featured on every list since 2018.  His determined focus on driving 

the responsible procurement agenda, equality, diversity and 

inclusion as well as his continuous passion for digitally transforming 

procurement, making Ninian an outstanding champion for our 

profession.”

Finalists:  Alexander Batty, KFC Western Europe | Greg Campbell, Shell | 

Emily Egan Morriss, Sainsbury’s | Laura Hunt, Condé Nast  |   

Annabel Kaur Barry, Interpublic Group |   

Daniel Moustache, Checkout.com |  Matthew Tramonte, BT  
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Best Approach to Risk Mitigation

Best Practice in Supply Chain Integration

WINNER: Submarine Delivery Agency

WINNER: CH&CO Group

The SDA collaborated with its industry partners BAE Systems, Babcock Marine, 

and Rolls-Royce to overcome previously perceived insurmountable barriers, 

including data transparency challenges, supply security risks, and full oversight 

of its £3.5bn annual spend. With approximately three million parts sourced, 

the partnership enabled effective collection of data, using insights from 1,700 

suppliers and open-source data, to mitigate against a myriad of risks and protect 

the business from multi-million-pound daily cost overruns.  

Following a significant merger, CH&CO collated a programme of 33 projects 

totalling a £125m spend, and centralised its procurement to identify the 

greatest opportunities for supplier consolidation, improvements, as well as 

£5m-£9m in annual savings. An organised and flexible operating model led by 

a comprehensive new tender was key to its success as the programme worked 

across a variety of categories and sectors. Within nine months, the programme 

exceeded client needs, assessed existing products, route-to-market and supplier 

innovation, risk management and use of local sourcing. 

It was necessary for the project team to adapt to the consequences 

of Covid-19 and turn negative situations into opportunities. The 

team used reduced staff numbers and hibernating businesses as 

an opportunity to innovate; consolidating deliveries from across 

the whole spend base into one vehicle. A sustainable logistics 

model was developed and tailored to clients’ needs, resulting in its 

average annual delivery distance of over 70m miles being on track 

to drop by 30% over the next five years. This also contributed to 

saving 115 tonnes of carbon emissions and £7.4m of costs from 

the Supply Chain Integration Programme.

Best practice in supply chain mapping and risk profile analysis 

allowed renewed oversight of suppliers and the ability to intervene 

to safeguard 44 suppliers in the last year which without the help 

of the programme would not have survived. Consultancy support 

has helped deliver results rapidly and build future in-house 

mapping expertise, delivering annual cost savings of £500,000. 

This has proved invaluable during the unprecedented events 

of the Covid-19 pandemic, ensuring a sustainable supply chain 

is maintained throughout the difficult period. During the first 

lockdown in 2020, the data and intelligence systems put in place 

supported poorly performing or fragile suppliers, creating a 

trusting network that let sub-tier suppliers know the programme 

was for the benefit of all involved. 

PROJECT: SDA Supply Management Programme

PROJECT:  Project 2020

JUDGES’ COMMENTS
“A truly collaborative approach to mitigating supply chain risk, 

which others can clearly benefit from following. Their data, 

transparency, trust, and collaboration has led to great results.”

JUDGES’ COMMENTS
“This entry showed an impressive consolidation of food supply 

chains and logistics post-merger, alongside more green initiatives 

and cost savings. Even more impressive when considering it was 

executed under the toughest of conditions during Brexit and Covid 

with two thirds of the team furloughed”

Finalists: BAE Systems | Defra | Hastings Insurance Services | 

Jaguar Land Rover | Molson Coors Beverage Company

Finalists: Defra | Eiffage Kier Ferrovial BAM Joint Venture | 

Lloyds Banking Group | OCS Group UK

Highly Commended: Jaguar Land Rover
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Best Collaborative Teamwork Project

Best Use of Digital Technology 

WINNER: Shell

WINNER: Government eMarketplace (GeM)

The RPA programme, which started in 2019, was made possible through cross-

functional, collaborative efforts aimed to reduce manual labour spent on tasks 

that could be digitised. Three pilot bots were created to tackle repetitive work, 

increase employee productivity, free-up working capital, and ensure efficient 

house-keeping and governance. The pilot gained success within a year of 

launching and led Shell to exceed targets through seven new BOTs and 21 BOT 

replications. These created an estimated net value increase of $10m for the 

Since 2016, Government eMarketplace (GeM) has revolutionised the public 

procurement landscape in India by kickstarting the digital marketplace and 

bringing together a diverse network of buyers and sellers on one unified 

platform. Using cutting-edge technology such as artificial intelligence and 

blockchain, the change management programme has overthrown fragmented, 

inefficient processes and replaced it with an easy-to-use e-marketplace. It 

leveraged competitiveness and economies of scale to create a better, more 

diverse and transparent procurement system for the public sector community. 

PROJECT: SHELL CP Robotic Process Automation (RPA)

PROJECT: The Digital Reimagination of Public Procurement in India

JUDGES’ COMMENTS
“A very structured, dedicated approach delivering on target and 

beyond. It is clear that a mature reflection was gained through 

the development and cooperative process, establishing a strong 

platform to build on growing capabilities.”

JUDGES’ COMMENTS
“Great focus on SMEs, women entrepreneurs, and the little gem that 

ensures timely payment to the suppliers. This clearly indicates that it 

is not just about savings for the government alone but evidence that 

the inclusiveness pillar is taken seriously.”

Finalists: British Steel | Business Services Organisation 

Procurement and Logistics Service | Co-op | Jaguar Land Rover | 

KFM | Seven Force Strategic Collaboration Procurement |  

Severn Trent Water and Hafren Dyfrdwy | Shell India Markets

Finalists:  GEP | Jaguar Land Rover | Shell | Shell | Vendigital

GeM has achieved £3.42bn in public procurement orders, and 

a 50% year-on-year increase despite impacts from Covid. The 

platform empowered the government to improve the use of public 

resources, with maximum savings of up to 61% due to increased 

competitive pricing through statistical tools that assess price 

reasonability. 

Optimised data collection and analysis, and the strategic use of 

innovative functionalities, such as multiple procurement modes 

and inbuilt policies for automated market adjustments and 

receipts, enabled better lead times, prices and payment terms. 

Public procurement teams have been given increased access 

to quality products and services, while the uptake in emerging 

technology has reduced repetitive, manual tasks. It also factored 

in social responsibility by programming inclusivity of all suppliers’ 

contexts and limitations, including marginalised sellers like SMEs, 

women entrepreneurs, and start-ups. 

company in 2020, and resulted in a 100% jump in investments for 

2021. This is expected to rise to $30m following the launch of 18 

new BOTs and 25 replications planned for 2021.

From the beginning, the close relationship between the IT 

team and senior management as well as the clear business 

cases provided proved integral to the successful delivery of the 

programme. Effective communication was demonstrated by 

weekly calls concerning the BOT pipeline, production issues, 

improvements to the delivery process, and cost management. 

The automated technology has enhanced governance, logistics, 

and forecasting within the supply chain through better order 

status visibility on availability and lead times, automatic posting of 

movement of goods, accelerated delivery of materials, automated 

inventory tracking, and corrective actions for contracts.
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Best Procurement  
Transformation Programme

Global Sourcing Project of the Year

WINNER: Ministry of Finance - Kingdom of Saudi

WINNER:  British Steel

The Kingdom of Saudi achieved a turnaround in public procurement and best 

practice improvements by tackling weaknesses in its core processes, legal 

frameworks, and lack of digitisation. The Government Expenditure & Projects 

Efficiency Authority (Expro) was created as a body to centralise processes and 

data, and unify specifications and categories in order to manage its $100bn 

Following British Steel’s takeover by the Chinese steelmaking firm Jingye Group 

in March 2020, the company began a cost reduction plan which targeted large 

spend areas such as graphite electrodes. The UK and China’s procurement 

teams worked collaboratively to overcome contractual issues with existing 

suppliers and build a new supply base that would not leave the business 

constrained by a single source of supply, raw material shortages and the 200% 

price increases which previously plagued procurement of the product. 

annual spend. 

As a result of internal assessments and review of over 650 

contracts, Expro introduced category management, new 

framework agreements, and a digital platform for data collation 

and procure-to-pay tools. This reduced sourcing cycles by 

60%, costs by 20%, and improved supply visibility and use of 

public resources. New procurement law amendments have 

underpinned increased supplier diversity, especially support 

for local and SME suppliers, with over $24bn worth of tenders 

now applying local preferences. The electronic channels, created 

from implementing new technologies, have enabled increased 

communication and feedback from stakeholders, and options 

to submit proposals electronically – a vital asset for continuing 

business during the pandemic. 

PROJECT:  Kingdom of Saudi Arabia Government’s  
Procurement Transformation

PROJECT: Graphite Electrodes Global Sourcing Strategy

JUDGES’ COMMENTS
“A clear approach, while incorporating tried and tested work 

streams, the scale of this challenge and change highlights the 

complexity to be faced. Overall this programme balanced the needs 

of serving national interests as well as demonstrating agility, review 

and revaluation in public procurement.”

JUDGES’ COMMENTS
“An excellent example of positive team learnings and opportunities 

that were managed beyond the sourcing challenge itself, helping 

raise the profile for procurement. The project showed strong 

resilience throughout implementation, despite extraordinary 

obstacles and head-winds.”

Finalists: Asahi Breweries and GEP | Checkout.com | Defra | 

Johnson & Johnson | Lufthansa Group | Ministry of Defence | 

Whitbread

The teams implemented a dual sourcing strategy to increase 

alternative supplies, resulting in a better balance of commercial 

power between the buyer and seller, improved security of supply, 

and annual savings of £4.1m. The consumption, deliveries and 

stock levels of electrodes are now planned at least three months 

ahead, helping towards strategic inventory management and 

order placement. 

Lessons after challenges from Brexit, subsequent Chinese 

container shortages and the Suez Canal blockage have also led to 

more effective supply planning, weekly communication with all 

parties, and the implementation of additional off-site storage.

Finalists: Dentsu International | Dyson | Jaguar Land Rover 
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Best Supplier Relationship  
Management Initiative

Best Initiative to Build a Diverse Supply Base

WINNER: Shell

WINNER: BGIS Global Integrated Solutions

Shell partnered with Salesforce to launch a digital supplier management platform 

to bring 140 strategic suppliers, covering 50% of its spend ($20bn a year) onto one 

system. This programme centralised data sources and performance analysis, and 

digitised paperwork, resulting in optimised decision-making for both parties through 

improved transparency of demand and supply information and supply chain visibility. 

The platform returned control to the procurement team and its suppliers, as both can 

BGIS used networking and events by best practice procurement leaders, 

corporations and certified vendors, to inform decisions and actions towards its 

diversity programme. Since it began reporting diverse supplier spend in 2016, 

as part of its Supplier Sustainability and Diversity policy, spend with under-

represented groups has doubled year-on-year. It has demonstrated a rapid 

rise in only four years, jumping from $1.5m spend with five suppliers to $30m 

with 100 suppliers in 2020 in Canada. The strategic sourcing team has strived to 

access a 360-degree view of supplier performance, including data on 

spend, safety, quality and innovative ideas. As the pandemic escalated 

in early 2020, Shell adapted to overcome difficulties around remote 

working as the Sphere team was located across three continents to 

collaborate with wider stakeholders, including change management, 

product management, the data hub, and Salesforces’ Centre of 

Excellence. The transition to a remote working structure allowed the 

project to stay on track. 

As part of efforts to develop early engagement with future users and 

ensure rapid progress, Shell worked with a network of supplier account 

managers and the supplier account lead community to instil close 

communication and feedback throughout the development process. 

Early adopters contributed to various stages of testing coordinated by 

the Sphere team, including focus group testing, user acceptance testing, 

and training sessions, which explored various features of the platform.

PROJECT: Shell Supplier Sphere

PROJECT: BGIS Supplier Diversity Program

JUDGES’ COMMENTS
“A well thought out and ambitious initiative. The project excelled 

in demonstrating good collaboration and a very impressive 

transformational journey. A great achievement.”

JUDGES’ COMMENTS
“Excellent and comprehensive programme focused on changing the 

shape of the BGISsupply chain to be diverse and inclusive. Reporting 

brought transparency on their progress, and was included as a 

target for top management.”

Highly Commended: Sellafield and State of Flux

Finalists: BAE Systems (Operations) | Highways England | HMRC | 

Ministry of Defence - Defence Digital  | Shell (CP MICA & Offshore 

Category Management)

Finalists: Crown Commercial Service | Government 

eMarketplace (GeM) | HS2 | PMD Projects

build strong engagement and promote the programme to eligible 

suppliers, and worked with account managers to ensure diversity 

targets are included within performance reviews, and bidding 

coaching or mentoring support is provided.

Following success, the programme expanded from Canada to US 

regions and has supported certified and self-identified diverse 

suppliers across North America with a total $61.8m spend since 

2016. It has also received numerous awards showcasing its efforts 

to progress supplier diversity, including the Top Corporation in 

Supplier Diversity from the Women Business Enterprises Canada, 

Tier 1 Champion of Supplier Diversity Award from the Canadian 

Aboriginal and Minority Supplier Council 2020 awards and now a 

2021 CIPS Excellence in Procurement Award.
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Best Sustainability Project of the Year

Outstanding People Development Programme

WINNER: Nationwide Building Society

WINNER: AstraZeneca

Nationwide Building Society successfully built an in-house pilot programme with 

a focus on ethical and greener suppliers. The project aimed to reduce emissions 

by sourcing 100% renewable electricity, to cut plastic use and provide tailored 

anti-slavery training. It also improved payment practices by implementing a holistic 

approach which addressed overall sustainability categories and equipped the 

procurement team with the expertise, training and resources to improve internal 

efforts, and support both large and small suppliers. 

The six-month Returnship programme was created in Poland to acquire new 

talent from people that had taken extended time out of work or wanted a 

change in career, while contributing to its diversity and inclusion initiatives. 

Eighty percent of participants were given permanent employment with 

AstraZeneca as a result of the programme, which has since been rolled out to 

other departments. Its success proved how diversity of experience and age 

brings value to procurement teams, and that both parties can benefit from 

Third-party sustainability experts including Carbon Intelligence and 

EcoVadis were onboarded to leverage data to map out a better use 

of its £1.4bn procurement spend. Since 2019, Nationwide has spent 

£10.7m with 49 social enterprises, working with key charities such 

as Scottish Braille Press, Change Please and Unseen. 99% of overall 

spend is now monitored and a real-time tracking app was developed 

to bring greater oversight to social enterprise spend, driving them to 

grow relationships by 10% over the next year.

The society kept sustainability at the forefront of its agenda, 

even during the heightened demands caused by the pandemic. 

Collaborations with cleaning partners enabled the provision of 

reusable face masks, recyclable work uniforms, and a refillable 

cleaning solution that has saved 150,000 single-use plastic bottles 

per year.

leveraging particular groups of people that would otherwise be 

neglected by global job markets.

As the programme was launched remotely during the pandemic, 

various innovative recruitment techniques like video interviewing 

were adopted, and support was later given to tackle anxiety 

around returning to face-to-face interactions. Participants were 

paired with a mentor from the Global Procurement Services team 

to guide them through any challenges they may face and advise on 

best practices. This also benefited mentors, who were able to test 

their expertise and pass on procurement lessons.

Due to its novelty, AstraZeneca carried out a high amount of 

internal coordination, diversity consultations, and marketing to 

deliver the project successfully. The cross-departmental team 

worked closely to develop new recruitment and onboarding 

processes, allocate mentors, and provide further procurement 

training.

PROJECT: Procurement for Mutual Good

PROJECT: Returnship Program

JUDGES’ COMMENTS
“The project’s ability to work with suppliers and bring sustainability 

into the real sourcing process is impressive. Excellent feedback from 

stakeholders, both internally and externally validate the impressive 

tangible outputs that have been achieved from the great work so far.”

JUDGES’ COMMENTS
“An excellent innovative scheme, unearthing potential and utilising 

a new talent of people with different skill sets - something we all can 

learn from.”

Finalists: Heineken | Jaguar Land Rover | Johnson Matthey | 

Laing O’Rourke | Molson Coors Beverage Company UK | Shell

Highly Commended: Government Commercial Function 

Finalists: Department of Culture and Tourism Abu Dhabi |  

Lloyds Banking Group | Public Health England
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caused by frequent use of contracted labour.  

Whitbread started an annual ‘Responsible Construction’ event 

in 2019 to provide an honest and confidential platform for 

engagement with construction contractors, internal procurement, 

and supply chain teams, and address the key challenge of open 

collaboration between business and industry. Work with modern 

slavery NGO Stop the Traffik and legal experts enabled interactive 

training and information on legal guidelines and compliancy. 

Contractors have recognised improvements, amended processes, 

and provided further resources and good practice training sessions 

as a result of comprehensive SMETA audits with larger timeframes, 

and the creation of a ‘Responsible Construction’ information pack 

for all site managers to cascade into teams and supply chains.

Procurement Consultancy Project of the Year

Best Initiative to Deliver Social Value  
through Procurement

WINNER: Whitbread

Deloitte delivered a digital procurement transformation project over two-and-a-

half years for consumer goods producer BAT, replacing inefficient systems and 

integrating global data onto a centralised end-to-end procurement management 

platform. The Source to Settle platform provided smart contracting tools and an 

overview of third-party spend and risk for functions across 180 countries and 40,000 

As part of its responsible sourcing commitment, Whitbread launched a 

programme targeting the risks of modern slavery and forced labour in the 

construction industry. A combined arsenal of mitigation tools, including audits, 

engagement events, training packs and collaboration with third-party experts were 

used to counteract the reduced visibility and lack of control over labour standards 

PROJECT:   Project PACE: E2E source to settle solution underpinned by a cross-

functional technology platform and new operating model, rolled out across 

180 countries and 15,000 employees.

PROJECT:  Whitbread Responsible Construction

JUDGES’ COMMENTS
“A complex programme with a clear ambition for one global 

solution. It demonstrated clear expertise in this area and is a good 

example of an end-to-end transformation programme.”

JUDGES’ COMMENTS
“Great cross-functional approach, including the education and 

audit approach, resulting in very strong impact and change realised 

through measures undertaken. They have changed the paradigm 

to maximise the chances of success  making the hidden elements of 

modern slavery more transparent.”

Finalists: Expense Reduction Analysts | GEP | Jaguar Land Rover | 

Kelly Outsourcing and Consulting Group |  

Lloyds Banking Group and EY | Proxima | Retearn

Finalists: AstraZeneca | GEP | INEOS Hygienics | 

 Nationwide Building Society

suppliers, resulting in £60m global annual savings. This supported 

a collaborative global procurement workforce of 15,000 with 

standardised, automated processes, and tailored digital purchasing 

tools.  

Deloitte partnered with procurement technology firms Icertis and 

Coupa to develop effective contracting and purchasing tools for the 

platform, resulting in its procurement services growing by 200%. 

The new source-to-contract process established using Coupa went 

live in 14 countries with over 3,000 users in 2020, with plans to enter 

an additional 43 markets in 2021. Meanwhile, Icertis collaborated to 

tailor a new smart contracting solution to transfer and consolidate 

18,500 contracts covering over 40 countries, generating more 

proactive contract lifecycle management. As part of efforts to 

streamline processes and increase consistency for procurement 

teams globally, self-service catalogues were also implemented to free-

up time and help suppliers fast-track decision-making. 

WINNER: Deloitte / BAT
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Best Response to Supply Chain  
Resilience in a Crisis

WINNER: AstraZeneca
PROJECT:  Optimising Business Operations in a VUCA World

AstraZeneca enabled the testing of 15,000 staff across three countries, efficiently 

procured the required PPE during extreme shortages to continue operations, and 

supported the UK Track and Trace strategy by setting up a new screening centre in 

only five weeks, which delivered 175,000 tests weekly. A centralised, cross-category 

crisis management team was established to optimise its Covid-19 response, 

leveraging global resources and a new governance structure to mitigate against 

the potential supply issues for over two million items across 22 international sites, 

During the height of the pandemic, a team of 57 commercial specialists was 

deployed to cover the Covid-19 response projects, including ventilation, testing, 

Nightingale Hospitals support, and PPE. They set up procurement teams from 

scratch within the NHS and Department of Health and Social Care nationwide to 

ensure any gaps in needs were addressed. The CTT coordinated the manufacture 

and delivery of 15,154 ventilators within a record four-and-a-half months to tackle 

the lack of key life-saving medical equipment at hospitals in the UK. It also secured 

daily testing supplies for up to 100,000 people by April 2020 and 

800,000 by December, and 32 billion pieces of PPE equipment to 

protect NHS workers on the frontlines. 

Faced with an overwhelming time frame, unprecedented global 

demand and extreme workloads, the team demonstrated 

determination and expertise through its work, achieving targets set 

while delivering £1.5bn in cost savings. Collaborative relationships 

with the public and private sector, comprising medical professionals 

and manufacturing specialists, such as Ford and Rolls-Royce, 

helped develop new infrastructure and alternative supply bases 

needed. Meanwhile, close communication and fast quality checks 

with internal stakeholders and technical bodies meant high levels 

of compliance and employee wellbeing support kept operations 

running smoothly.

JUDGES’ COMMENTS
“Excellent submission showing not just how AstraZeneca kept its 

own business going, but also supported the wider environment 

through Track and Trace and donations. The project demonstrated 

well recognised challenges, with solutions showing a good balance 

of strategy and pragmatism.”

JUDGES’ COMMENTS
“Excellent entry, delivering incredible results in an area we have 

all got to know about through the media. Brilliant example of 

leveraging competency from other sectors, to create new capacity.”

Finalists: Engro Fertilizers | Formula 1 | Jaguar Land Rover |  

Lloyds Banking Group | Nationwide Building Society | Sellafield

Highly Commended: Lufthansa Group

Best Response to Supply Chain  
Resilience in a Crisis - Public Good

PROJECT:  Complex Transactions Team Response to Covid-19

WINNER: Government Commercial Function, Cabinet Office

Finalists: DHSC / Atamis / Deloitte | Guy’s & St Thomas’ NHS 

Foundation Trust | NHS Department of Health and Social Care |   

NHS Lancashire Procurement Cluster

Highly Commended: Babcock International

including testing facilities, ongoing drug development, clinical trials and 

medicine manufacturers. 

A global matrix of category managers, scientists and revised, robust 

supply chains were coordinated to design the UK Track and Trace 

screening process, with supplier partnerships created to secure 

critical equipment, chemicals and consumables. Supplier and 

risk management processes were fast-tracked, while maintaining 

compliance, agile sourcing decisions and increased communication 

were achieved through the crisis management teams’ efforts. The use 

of technology helped build resilience and overcome travel restrictions 

as the pandemic escalated, with demand forecasts monitoring daily 

changes and augmented reality technology assisting remote engineers 

to control automated laboratory systems.
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Ivalua congratulates all those on the CIPS 
Procurement Power List 2021! It is a privilege 

to partner with this year’s hall of fame.
While we can’t comment on each individual’s specific achievements, one thing is for 
sure, that these people have demonstrated fantastic traits throughout a period which 

has been both professionally and personally challenging for all of us.

This list of outstanding leaders are our procurement heroes of 2021, who share the 
admirable capabilities we see in great procurement leaders. 

Thank you for representing thousands of procurement professionals who have 
thrived during a global pandemic, and have met societal and economic necessities 

in more ways than can be mentioned.

So what do these top leaders have in common?

Adaptability: The ability to change at pace, to be agile, to accept new ideas 
and imperatives and then build success on top of them. 

Strategic vision: The ability to look well beyond transactional focus and harvest 
savings from supplier margins to competitiveness, innovation and sustainability; 

drive with the vision to see in the medium and long term – these upsides are limitless, 
unlike pure cost focus.

Passion and resilience: The personal qualities to passionately lead others and bring 
people both below and above into their vision. No-one on this list got there alone – 

teamwork is essential. And of course resilience. Success is often won with persistence 
and endurance through the tough times which every successful individual eventually 

meets, especially in a global pandemic.

All the best to the Power List leaders and the organisations they 
represent, from Ivalua.

Ian Thompson
Northern Europe, Regional Director

Ivalua

Manage All Spend &  
Suppliers with No Compromises

Ivalua has one of the smartest,  
most flexible, and easy-to-use suites

Duncan Jones,VP & Principal Analyst, Forrester Research
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Procurement Team of the Year –  
Small Organisation

WINNER: London Luton Airport Operations

After Covid-19 travel restrictions caused airline sales to plummet and passenger 

numbers to decrease by 90%, the procurement team made rapid changes 

through a new agile plan to protect its vulnerabilities and ensure the survival of 

the business. The continued existence of the airport was kept afloat through a 

myriad of initiatives, innovations and efficiencies, which achieved a £14m cost 

reduction. 

The cost-savings heavily resulted from contract renegotiations, 30% less spend 

on contracts, and increased internal training in the latest negotiation techniques 

and money-saving methods. Equally, innovations such as the 

creation of quick, easy-to-use procurement e-guides, heightened 

engagement with suppliers, and a 16% rise in local spend 

improved the quality of tenders and contracts, and won back trust 

with the supplier community.

A Covid Procurement Council, made up of senior management, 

was established to improve communication with the wider 

stakeholder community and help develop governance, while a 

faster, centralised electronic sign-off process helped reduce delays. 

The procurement team created new supplier working groups to 

help coordinate a reduction in staffing levels through furloughing, 

lowered IT software costs, discounts for contract extensions, and 

hourly rate cuts.

JUDGES’ COMMENTS
“Great example of how a procurement team can pivot to enable the 

business in all areas, from supporting growth to fighting for survival 

in a matter of months.”

Finalists: Epicurean Dairy (The Collective Dairy)  |   

Novo-k and The Children’s Society  |  OCS Group UK  |  

Seven Force Strategic Collaboration Procurement  |  Vectura Group

The UK Vaccine Taskforce has shown how time and time again the people behind 

the scenes are the ones making a big difference. The team is another example 

of the people that have been fighting for the survival of the country, successfully 

sourcing and deploying Covid-19 vaccines to three-fifths of the UK adult 

population and 550,000 people in crown dependencies and overseas territories 

in eight months, as of April 2021 targets. The pandemic has highlighted that when 

people unite and are determined to beat the odds, despite constant adversities 

JUDGES’ COMMENTS
“A superb achievement under challenging circumstances, 

demonstrating a cross-functional, fast decision-making partnership 

approach with suppliers.”

Procurement Team of the Year –  
Large Organisation

WINNER:  Vaccine Taskforce - HMG Dept of Business,  
Energy and Industrial Strategy

Finalists: British Steel | Defra | Dyson | Government of Jersey | 

Inmarsat Global | The Royal London Mutual Insurance Society

and uncertainties, unimaginable feats can be reached.

In less than four months, a procurement team of 200 remote 

workers with an integral mix of experience and deep expertise 

was constructed. They battled material shortages, rivalling 

demand from other nations for global pharmaceutical supplies, 

life-dependent timelines and manufacturing scale-up issues to be 

the first country to buy, authorise and deploy both the Pfizer and 

Oxford/AstraZeneca vaccines. The team’s partnership with the ‘Holy 

Trinity of talent from academic, governmental and private sectors’ 

demonstrated that collaboration has also been instrumental. 

Working under extreme pressure and uncertainty caused by the 

backdrop of the ongoing global pandemic, the taskforce developed 

an operating model using collaborative relationships with suppliers 

to enable product development, build an end-to-end supply chain, 

and manufacture vaccines at scale.
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Headline Sponsor

Event Sponsors

With thanks to our sponsors



Congratulations to all 
of this year’s winners

Wednesday 21 September 2022
Save the date for next year and be part of the event:

For more information about entering next year visit

cipsexcellenceinprocurementawards.com

http://www.cipsexcellenceinprocurementawards.com

